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• How DPAS is used Today

• Production Prioritization

• SPA when to use it

• Use of Industrial Capabilities Surveys to
Supplement DPAS

• DCMA “Eyes and Ears” of the Program Office

• Future?

Briefin g Addresses
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• NAVAIR Experience

• Ongoing Education of Program Managers, Contracts
Officers and Logistics Managers
– DPAS CD updated 1998

• Develop Rapport with 17 Program Office Teams

• Provide guidance of “HOW TO” complete BXA 999

• Instructor for Procurement Initiation Document
Course for “Special Programs”

• Build “Trust” with other DPAS Officials

How DPAS is used Today?
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• Work with Program Offices and Naval Inventory Control Points to
ensure timely delivery of Systems, components and spares

• Provide detailed “Histogram” of Events (See Next Slide)
– E-mail all parties to keep them apprised of status

• Develop Rapport with both DCMA Representatives & Company

• Establish Question Hot Line to provide Detailed Guidance to PM

• Contact other affected DPAS reps to get Consensus.

• Solve DPAS  problems at Lowest Level

• Maintain archives

Production Prioritization
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S ta tu s  o f  D P A S  C a se  a f fe c t in g
F -2 2  a n d  F -1 8  W in d sc r e e n  P r o d u c t io n.

E n c l:  ( 1 )  E - m a i l f r o m  G a r y  P o w e ll D U S D - I A  R e q u e s t in g  D P A S  R e s o lu t io n
A s s is t a n c e  P r e v io u s ly  T r a n s m it t e d
( 2 )  S ie r r a c in  L is t  o f M il it a r y  P r o d u c t s  w it h  p ic t u r e s  o f B V T
D e p o s it io n  C h a m b e r  a n d   C o m m e r c ia l w in d o w  fo r  K C /D C - 1 0
A ir c r a ft
( 3 )  S ie r r a c in  L is t  o f C o m m e r c ia l P r o d u c t s  w it h  p ic t u r e s  o f D C - 1 0
C o m m e r c ia l W in d o w   a n d  L e a r je t  4 0 0  W in d s c r e e n

1 . 2 1  M a r c h  2 0 0 0 r e c e iv e d  E m a i l ( e n c lo s u r e  1 )  fr o m  M r .  G a r y  P o w e ll,
D U S D - I A ,  D P A S  D ir e c t o r , r e q u e s t in g  m y  a s s is t a n c e  in  r e s o lv in g  a
c o n t r a c t  d e l iv e r y  c o n f l ic t  u t i l iz in g  t h e  D O - A 1  D P A S  r a t in g  fo r  t h e  F -
1 8  a n d  F - 2 2  a ir c r a ft .

2 . 2 1  M a r c h  2 0 0 0,  t a lk e d  t o  N A V I C P  r e p r e s e n t a t iv e s  D o n n a  S ib e l a n d
B il l  M a lk u s ,  F - 1 8  L o g is t ic s  I P T  H e a d  fo r  p ro c u r e m e n t  o f t h e  F - 1 8
A /B / C /D  a n d  F - 1 8 E /F  W in d s c r e e n s  fr o m  S ie r r a c in  A e r o s p a c e .
D e t e r m in e d  t h a t  S ie r r a c in  w a s  h a v in g  d e l iv e r y  p r o b le m s  w it h  c u r r e n t
o r d e r b o a r d  a n d  w a s  4 2  b e h in d  c o n t r a c t  d e l iv e r y  s c h e d u le .   T h is
in a b i l it y  t o  m e e t  c o n t r a c t  r e q u ir e m e n t s  h a s  c a u s e d  1 7  F - 1 8  C /D  a ir c r a ft
to  b e  g r o u n d e d  a w a it in g  t h e s e  f l ig h t  c r it ic a l p a r t s .   N A V I C P  in d ic a t e d
t h a t  t h e y  h a v e  b e e n  in  c o n t a c t  w it h  t h e  c o n t r a c to r  a n d  w e r e  in  p r o c e s s
o f t a k in g  th e  n e c e s s a r y  a c t io n  t o  w it h h o ld  a n y  p r o d u c t io n  in c e n t iv e
a w a r d  fe e s  d u e  to  t h is  p r o d u c t io n  s l ip p a g e .

3 . 2 1  M a r c h  2 0 0 0 I  s p o k e  w it h  M a jo r  R ic h  B o m h o ld ,  F - 1 8  W in d s c r e e n
I P T  L e a d e r  fo r  P M A  2 6 5  a n d  d is c u s s e d  t h is  e f fo r t .   A d d it io n a l ly ,  I
fo r w a r d e d  e n c lo s u r e  1  to  h im  a n d  r e q u e s t e d  a  c o m p r e h e n s iv e
a s s e s s m e n t  o f t h e  im p a c t  o f s to p p in g  t h e  F - 1 8  p r o d u c t io n  o f
w in d s c r e e n s  if  t h e  F - 2 2  is  g r a n t e d  t h is  r e q u e s t  b y  O S D .   M a j.  B o m h o ld
is  d u e  to  p ro v id e  t h is  t o  m e  b y  C O B  2 2  M a r c h  2 0 0 0 .

4 . I n d e p e n d e n t ly  I  r e s e a r c h e d  S ie r r a c in  A e r o s p a c e  to  id e n t if y  in d u s t r ia l
c a p a b il it ie s  o f p la n t  to  m a n u fa c t u r e  t h e  m i l it a r y  p ro d u c t s .   D e t e r m in e d
t h a t  S ie r r a c in  h a s  1 0  v a p o r  d e p o s it io n  m a c h in e s  in c lu d in g  t h e  B V T  a n d
n e w  1 6 - fo o t  E n e r g y  R e f le c t iv e  d e p o s it io n  c h a m b e r s .   T h e  n e w  1 6  F o o t
d e p o s it io n  c h a m b e r  r e c e n t ly  s t a r t e d  p ro d u c t io n  w h ic h  in c r e a s e d  t h e
a b i l it y  o f t h e  m a n u fa c t u r e r  to  p ro c e s s  d o u b le  t h e  n u m b e r  o f
w in d s c r e e n s  fo r  b o t h  t h e  F - 2 2  a n d  F - 1 8  a n d  o t h e r  m il it a r y  p r o g r a m s .

5 . 2 2  M a r c h  2 0 0 0 I  s p o k e  w it h  M r .  J a m e s  N e e le y ,  D P A S  O f f ic e r  fo r  t h e
U S A F ,  ( 9 3 7 - 2 5 5 - 2 4 5 6 ) , to  d e te r m in e  if  t h e  n e e d  fo r  t h e  F - 2 2  c o u ld  b e
m e t  b y  u t il iz in g  t h e  n e w  1 6 - fo o t  d e p o s it io n  c h a m b e r .   A t  t h e  p r e s e n t
t im e  1 1 0 0  h r s  2 2  M a r c h  2 0 0 0 . I  a m  a w a it in g  a  d isc u s s io n  b e t w e e n  t h e
F - 2 2  S P O ,  S ie r r a c in  a n d  D C M C  o n  s it e  in s p e c t o r s  to  f in d  o u t  i f  t h is
f ir m  c o u ld  g o  to  a  3rd s h if t  to  a c c o m m o d a t e  t h e  F - 2 2  p ro g r a m  w it h o u t
a f fe c t in g  th e  F - 1 8  p ro g r a m s .   A d d it io n a l ly ,  t h e  N A V I C P  p e r s o n n e l a re
p u r s u in g  w it h  S ie r r a c in  r e p r e se n t a t iv e s  a  m e t h o d o lo g y  to  in c r e a s e

E n c lo s u r e  2
S ie r r a c in  A e r o s p a c e  C o r p

S y lm a ,  C A

L is t  o f  M i l i t a r y  P r o d u c t s

$ H UP D F F K L

A M - X C o m p o s i t e  W in d s h ie ld
M B 3 3 9 C o m p o s i t e  W in d s h ie ld

% H O O

U A - 2 H e a te d  W in d s h ie ld

% R H LQ J

A - 4 U n h e a t e d  Q u a r t e r  W in d o w
A H - 6 4 W in d s h ie ld ,  S id e  W in d o w s ,  B la s t  B a r r ie r
A lp h a H e a te d  W in d o w s
B - 1 B H e a te d  C o m p o s i t e  W in d s h ie ld
C - 1 7 H e a te d  S id e  W in d o w s
C H - 4 6 H e a te d  W in d s h ie ld
C H - 4 7 H e a te d  W in d s h ie ld
D C - 8 H e a te d  W in d s h ie ld ,  H e a t e d  S id e  W in d o w s

D C - 9 / M D - 8 0
H e a te d  W in d s h ie ld ,  H e a t e d  S id e  W in d o w s ,
H e a te d  E y e b ro w

D C - 1 0 / M D - 1 1 H e a te d  W in d s h ie ld ,  H e a t e d  S id e  W in d o w s ,
H e a te d  E y e b ro w

F - 1 5  S e r ie s L a m in a t e d  W in d s h ie ld
F / A -1 8  S e r ie s L a m in a t e d  S o la r  C o a t e d  W in d s h ie ld
K C - 1 3 5 H e a te d  W in d s h ie ld ,  S id e  W in d o w ,  E y e b r o w
M D - 9 0 H e a te d  S id e  W in d o w s ,  P a s s e n g e r  W in d o w
S p a c e  S ta t io n E le c tr i c a ll y
T A - 4 H e a te d  Q u a r te r  W in d o w

& H V V Q D

A / T -3 7 L a m in a t e d  W in d s h ie ld
U N F O C o m p o s i t e  W in d s h ie ld

( P E U D H U

A L X W in d s h ie ld  C a n o p y
C B A - 1 2 3 H e a te d  W in d s h ie ld s ,  L a m in a t e d  S id e  W in d o w s

) 0 $

I A -6 3 H e a te d  W in d s h ie ld
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• TOMAHAWK Cruise Missile Required DX Rating
– Weapon of Choice in Low Intensity Conflict

• DX withdrawn by DOC/OSD 1998

• SPA Started with BXA 999 sent to NAVSUP/OSD/DOC

• Research found the original POTUS Signed Letter

• Research showed need for DX never expired

• DX re-issued by DOC within 15 days of SPA Start

• Program Office Notified with Contract Mod for DX

SPA-When to Use It

Naval Aviation Systems
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• P-3C Program Office concerning non-availability of  ICS
airborne satellite communications system from Telephonics

• Found C-17 DX rated program had production line priority

• P-3C is rated DO-A1

• Initiated SPA BXA-999 with NAVSUP for Priority Assistance

• Contacted company to indicate that Industrial Capability
Assessment Team would be arriving following week

• Company called P-3C PM the Next Day to inform that satellite
communications systems would be repaired/delivered ON-TIME

• Cancelled SPA BXA-999 with NAVSUP

ICA Surveys to 
Supplement DPAS
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DCMA “Eye and Ears”
• F/A-18 PM wants priority for F414 Engine delivery (Dec 98)

• Research-GE;  Deliver Six F414 Engines ahead of schedule

• Research-NAVICP; The F/A-18C/D Fleet has “Bare Firewalls” for
current F404 engines with GE.  Unable to deliver parts on time
– Engine Common to F-117A Stealth fighter USAF

– Engine Overhauled by NADEP JAX for USAF and USN

– 79 F/A-18’s Grounded Awaiting Delayed F404 Engine Parts

• Meeting-GE Lynn, DCMA, NAVICP & Pgm Mgr Reps.

• Results-GE told that if existing ICP contracts for parts not met
DPAS could penalize contractually for schedule delays
– Get Well plan provided by GE to DCMA & Navy within 15 days of meeting
– Parts problem solved for NAVICP

– F414 engines delivered on time

• WIN-WIN Story
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• Change MUL Classification to FOUO

• Institute Cross Training between Services

• Establish DPAS Training Website site for DAWIA Cert.

• DPAS Training Module for DSMC Acquisition Course
Curriculum

• Other???

Future?

Thank You
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